
Integrity@WERQ is a research and benchmarking package to 
help any organisation measure the strength of its ethical 
culture, climate, leadership, and processes for responding to 
wrongdoing concerns from staff – whether your organisation 
is public, private or not-for-profit, big or small, and operating 
in one jurisdiction or many.

The research is supported by the Australian Research Council and 23 partner organisations including 
the Australian Securities and Investments Commission, CPA Australia, Australian Institute of Company 
Directors, Australian Council of Superannuation Investors and the Ombudsmen and/or other leading 
integrity agencies of every Australian and New Zealand jurisdiction.

For more information, visit: 
whistlingwhiletheywork.edu.au

Download our  
Integrity@WERQ Guide which 
further details how the research 
can help your organisation. 

INTEGRITY 
@WERQ

http://www.whistlingwhiletheywork.edu.au


Nothing tests an organisation’s capacity to deal  
with integrity challenges like how it responds when  
its people speak up. Staff are vital to the identification  
of wrongdoing or risks and are crucial as an early  
warning to the organisation– if heeded and supported  
in this role. 

But how can an organisation know the strength  
of their whistleblowing processes, the contextual factors 
influencing reporting, and where an organisation should 
focus in order to strengthen their procedures? 

Integrity@WERQ offers you the chance to evaluate your 
organisation’s whistleblowing process, ensuring that 
governance and management processes meet the 
expectations of clients, society and staff and that the 
agency has, and lives out, a positive and healthy  
ethical culture.

The main instrument for this measurement is an online 
survey, Griffith University’s Workplace Experiences & 
Relationships Questionnaire (hence, WERQ). 

WERQ is a survey for everyone in the organisation. Its 
matching versions gather all the key perspectives for 
judging what is really going on – from senior and 
frontline managers, employees and other workers 
including volunteers, people working in governance 
roles, and where relevant, nonexecutive directors  
and other members of oversight boards, commissions  
or councils. 

Participation in the survey provides organisation-wide 
indicators including: 

 •  Current levels of ethical culture, climate, and 
leadership 

 •  Staff awareness and confidence in reporting 
processes 

 •  Whether staff are perceiving wrongdoing  
but not speaking up, and importantly why 

 •  The extent to which investigations are conducted  
in an adequate, fair, and efficient manner 

 • How well current support processes are working 

 •  What can be changed to best equip managers  
to ensure the best outcomes for all stakeholders.

WERQ is therefore not just a survey of whistleblowers, 
nor just about whistleblowing. It is a comprehensive, 
independent survey of what works well and less well in 
the relationships underpinning integrity, performance, 
health and wellbeing in modern organisations.

The survey was developed as part of the 3-year 
collaborative research project Whistling While They 
Work 2: Improving managerial responses to 
whistleblowing in public and private organisations, led 
by Griffith University’s Centre for Governance & Public 
Policy, and supported by the Australian Research 
Council.

However, Integrity@WERQ is different to the standard 
practice of producing an aggregate research report, with 
participating organisations left to themselves to apply 
the general academic findings. Because many 
organisations are involved, we can offer customised and 
confidential analyses – on how your culture, climate and 
processes are functioning within the organisation and 
compare with others. 

Participating organisations have access to several levels 
of analysis examining the strength of whistleblowing 
processes, integrity and culture, and discussions and 
recommendations on where to focus.

1.0 How long are your whistleblowing processes? 
The strength of your organisation’s processes for 
responding to integrity and wrongdoing concerns, as 
measured by our first stage Survey of Processes & 
Procedures, scored on three dimensions.

2.0 Integrity, culture & reponses to wrongdoing in your 
organisation – Your WERQ survey results in eight 
key areas, including our six indicators of process 
performance.

2.1 Analysis comparing the above results against other 
organisations

3.0 How are your processes performing?

4.0 Strengthening your processes – where to focus? 
Key factors important for explaining organisations’ 
ratings on the six Intergrity@WERQ indicators of 
process performance.

4.1 Analysis of the extent to watch the most significant 
factors are shared with other organisations or unique 
to your organisation.

5.0 Discussion and recommendations specific to your 
organisation

More detail on the analysis and report options is available 
on our website and in the Integrity@WERQ Guide.

Integrity@WERQ project team speaks to 
Parliamentary Joint Committee on Corporations 
and Financial Services whistleblowing inquiry. 
Brisbane, February 2017 



Benchmarking of Performance 

Taking part in this research allows public and private 
organisations alike to assess the strength of their 
whistleblowing processes and help inform solutions 
for the organisation and society as a whole. 

Analysis from the Survey of Organisational Processes and 
Procedures (Report 1.0) uses results to create a scale measure  
of the strength of your processes, scored out of 20. The first 
international assessment to capture a range of industries and 
sectors, it allows you to compare your organisation to hundreds  
of others on the components of current good practice. 

WERQ (Reports 2.0 - 5.0) then provides results in 8 key areas, 
including 6 indicators of process performance: 

1. Key aspects of your organisation’s ethical culture and climate 
2. Standard of ethical leadership in your organisation 
3. Awareness and knowledge of your reporting/‘speak up’ 

processes 
4. Staff trust and confidence in your organisation’s 

responsiveness to concerns 
5. Recent/current levels of reporting, silence or other action in 

response to actual wrongdoing concerns in your organisation 
6.  Investigation rates and outcomes for internally reported concerns 
7. Quality of responses to internally reported wrongdoing 
8. Support, treatment and welfare of staff who have  

raised wrongdoing concerns.

Integrity@WERQ is a unique opportunity for independent benchmarking 
of your organisation’s integrity processes and performance against other 
organisations in your sector.

New international and national standards are now being set for better whistleblower protection laws and 
systems, as well as other anti-bribery and corruption management systems. Our research has informed the 
recent inquiry of Australia’s Parliamentary Joint Committee on Corporations and Financial Services on what 
new obligations are required, along with Standards Australia and the International Standards Organisation. 
By being involved, you can identify what you need to do to meet or exceed these changing obligations.

The Workplace Experiences and Relationships Questionnaire is run entirely online (paper copies 
available on request) and advertised to the largest possible sample of your organisations’ staff. Survey 
participation is entirely voluntary. If you wish to have an accurate, representative snapshot of your 
organisation, at least 40% of all employees should participate; or for large organisations, we can discuss a 
smaller stratified sample provided a very high rate of questionnaire completion by this sample is achieved. 
As part of the package, the organisation also completes a Survey of Organisational Processes and 
Procedures, which is filled out by one senior manager and is used to assess and rate your overall policies 
and practices. The Project Team has also developed draft protocols, communications, and marketing 
material to assist your organisations’ participation. The survey link is also provided directly to you, making it 
easy to launch Integrity@WERQ within your organisation. 

Confidentiality and Anonimity 

Staff and managers responses to the Workplace Experiences and Relationships Questionnaire are 
collected independently, directly and securely by Griffith University – not by the organisation. 
Participation in the project is confidential, with anonymity ensured for all participants. No results will be 
used or published that could enable any staff member or organisation to be identified. Organisation-
specific results will be known only to the university researchers who conduct the analysis and prepare 
the anonymised and/or confidential reports.

Sector Country Jurisdiction/Industry Rank N
All organisations 699

Public Australia Commonwealth government 1 26
Public Australia Queensland government 2 54

Public Australia New South Wales 
government 3 86

Public Australia South Australia government 4 47
Public Australia Victoria government 5 58

Public Australia Western Australia 
government 6 61

Private Australia Finance & insurance 7 53

Public Australia Northern Territory 
government 8 12

Public Australia Australian Capital Territory 
government 9 7

Private Australia Other private industry 10 28
Public NZ New Zealand government 11 65

NFP Australia Health care & social 
assistance 12 66

Private Australia Professional, technical, 
administrative etc services 13 13

Public Australia Tasmania government 14 20

NFP Australia
Arts, recreation, 
accommodation, food & 
hospitality

15 16

Private Australia Agriculture, forestry, fishing, 
mining & construction 16 19

NFP Australia Other NFP industry 17 18

Private Australia Manufacturing, wholesale & 
retail trade 18 35

NFP Australia Education & training 19 15

Report 1.0. Ranked strength of organisational whistleblowing 
processes score by sector, country, and industry (2017).



Join the research and better understand how good integrity and 
whistleblowing processes can allow risks to be identified and dealt 
with earlier, help protect your organisation, and boost public 
confidence in business and government alike. 

whistlingwhiletheywork.edu.au 
Follow us on  WhistlingWTW 

WWTWadmin@griffith.edu.au

Contacts
Dr Nerisa Dozo  
Survey & Business Manager

Integrity@WERQ 
Griffith Business School 
Griffith University 
Brisbane, Australia 
WWTWadmin@griffith.edu.au 
+61 (0)7 3735 9738

Dr A J Brown
Professor of Public Policy and Law Project Leader  

Integrity@WERQ / Whistling While They Work 2 
Centre for Governance and Public Policy 
Griffith University 
Brisbane, Australia 
a.j.brown@griffith.edu.au


